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Almont Community Schools Vision Statement 
Every student will own their future through academic and personal success. 

 
Almont Community Schools Mission Statement 

We are committed to prepare and empower every student to be successful in our changing world. 

October 19, 2021  
 

CALL TO ORDER 
President Mitchell called the Work Session of the Almont Community School Board of 
Education to order at 6:00 pm in the Media Center at Almont High School. 
 
PRESENT 
Jennifer Mitchell, Dallas Walton, Angela Edwards, Janaea Smith, John Miles, Michael Sullivan 
and Superintendent William Kalmar. 
 
ROLL CALL:  6 members present at 6:00, J.Wade arrive at 7:44 
Visitors: 2 
 
APPROVAL OF AGENDA 
Addition to agenda: 
Policy – Middle School Cedar Point Trip 
 
COMMUNICATIONS 
None 
 
Questions and Comments: Audience 
None 
 
Work Session 
NEW BUSINESS 
 

A.  Building and Site 
  1.  Maintenance Update 
  2.  Sinking Fund Update – will be discussed at an upcoming meeting 
B.  Finance 

    1.  Checks Written (Beth Granger) 
2.  Account Balances (Beth Granger) 
 
Took break from 6:51-7:18 to watch Choir Concert 
 
3.  Trust and Agency (Beth Granger) 
4.  Trash Contract 
5.  Purchasing Policy- Services 
6.  Kiss the Cow Fundraiser update 
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C.  Personnel 
  1.  Resignations 3-0 

   a.  PreSchool Aide, OP Lunch Aide  

   2.  New Hires 3-0 

    a.  Lunch Aide (OP) 

    b.  GSRP aide (ACS) 

    c.  General Education ParaProfessional 

    d.  Behavior Interventionist    

D.  Curriculum 

 1.  STEAM Discussion (OP) 
 2.  Healthy Schools Program (AMS)  

 E.  Policy 
   1.  Policy Updates (First Read) 

   2.  Insurance Review (Information Only) 

   3.  Acceptance of Donations 3-0 

    1.  Uniforms 

    2.  T-Mobile 

   4.  Donations and Advertisements (Policy 7230.00 and 9700.01)  

   5.  Cedar Point Trip MS (addition to agenda) 3-0  

VII.        Questions and Comments: Audience 
  None 
VIII.        Questions and Comments:  Board 
  Could we recognize HC for AP Honors? 
  Why are some items in Agenda bolded – they are action items 
  IX.        Future Agenda Items 

Administrators will be attending future meetings in a rotation.  Dress code will be a 
topic. 

  X.        Adjournment 

 
ADJOURNMENT 
Moved by Miles supported by Walton the Work Session be adjourned at 9:29 pm. 
P, 155, 7,0,0 

 

________________________________________  _______________________________________________ 

Jennifer Mitchell, President    John Miles, Secretary 

 

_______________________________________ Date 


